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Islamic Republic of Iran

Ministry of Petroleum

IRIMOP

Asset Management Framewor k

Continuous system devel opment

Achieving World Class

Process
Optimization

PMO

PHA
PSSR
Business process mgmt.

Achieving high reliability
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Effective M ethody
RCM
RCFA

RBI
LCC
RCA
RM
HAZOP
(@U]!

Team work\ Continuous improvement in all aspects
6 Sigma

TPM
Brain storming session
Autonomous maintenance

Learning organization

anagement and Support

Systems
plementing data Mgmt. system
Implementing CMM S
Creating Data Banks
Establishing File keeping /Archive
System
Establishing ERP

Equipment Coding

Preparing Proper har dwar e/soft wate
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Equipment Taxonomy

I mplementing essential s of
physical asset management

Performance

Mgmt. o _
K Pl Achieving tangible results
Balanced score cards
Risk Mgmt. . L
Audits Risk mitigation & safety
Evaluating & supervising Improvement
contractors

Budgeting based on
function/perfor mance

Materials Mgmt.
Stock mgmt./inventory
Evaluating suppliers
War ehouse arrangement
Spare part Mgmt.

Supply chain Mgmt. 5S

Basic Care
Industrial house-keeping
Preventive maintenance
Condition monitoring
Technical inspection

Conformity with
ISO 55000
Work Mgmt.
ActivitiesMgmt. : .
: st tegrit
Creating W/O & Report Cycles. System integrity
Planning Mgmt.
Overhaul /shutdown Mgmt.
. Work
Mgmt. of maintenance tur nover Routini
Duty & responsibly assignment outinize

Overview & career
Mission statement
General strategies
M anagement commitment

Reward systems

Training for multi-skilled staff
HR mgmt.

Knowledge Mgmt.

Training & skillsimprovement

Standard organizational

Assessment of situation in each element should be done separ ately to deter mine the physical asset management roadmap.



